
Who Can Compete 
Team Requirements 

Athlete Eligibility 

Veteran Eligibility 

Eligible Venture Categories 

Automatic Disqualification 

SCOR NG ENG NE 

Universal S(BPP) 
Cap tal Forge League converts ver f ed bus

Bus ness Performance Po nts (BPP). Eve

yards in footba , possess ons in bask

ver f ed m estones produce larger movement bonuses. Recur

One scor ng eng ne. S x arenas. Inf

The BPP Event Tab
The fo ow ng ver f ed act ons earn BP

Three Layers of Competitive Strategy 

Voting, Donors & Sponsors: What Moves the Scoreboard 

ARENA SELECT ON 

Choose Your Ar
Every approved CFL team se ects one arena type. T

brand and storyte ng cho ce 4 not a separate rule sys

arenas. A rac ng-ad acent team can choose the spee

course. A baseba l-or ented concept can choose th

Arena Selection Policy 
Po cy Element 

Arena se ect on t m ng 

Default arena 

Change frequency 

Approval log c 

Scor ng eng ne 

Arena Fit Guide 

ARENA MODULES 

Arena Scor
Each arena module answers four ques

does a team advance or score v sua y? W

arenas. On y the movement un t, mult

 Football Arena 
Teams advance downf e d in yards towa

readab ty. A comp eted investment s

strateg c va ue of steady progress. 

Bus ness Event 

Pro ect page v ew 

New fo ower 

Da y vote 

Team update 

Veteran pa r ng approved 

Mentor m estone 

Document up oad 

AI read ness +10 

nvestor reservat on 

Veteran-led m estone 

Week y vote w n 

M estone badge 

Grant/prize awarded 

Comp eted investment 

 Basketball Aren
Teams advance through possess ons, s

ga ns represent ha f-court advances; m

Bus ness Event 

Pro ect page v ew 

New fo ower 

Da y vote 

Team update 

Veteran pa r ng approved 

Mentor m estone 

Document up oad 

AI read ness +10 

nvestor reservat on 

Veteran-led m estone 

M estone badge 

Grant/prize awarded 

Comp eted investment 

 Baseball Aren
Teams move runners, bu d inn ngs, and sco

s ngle-event award. Steady execut on bu

Bus ness Event 

Da y vote 

Team update 

Mentor m estone 

Document up oad 

AI read ness +10 

nvestor reservat on 

Veteran-led m estone 

M estone badge 

Grant/prize awarded 

Comp eted investment 

 Golf Arena 
Teams progress ho e by ho e based on s

as the max mum s ngle-event award. Go

Bus ness Event 

Pro ect page v ew 

New fo ower 

Da y vote 

Team update 

Mentor m estone 

Document up oad 

AI read ness +10 

nvestor reservat on 

Veteran-led m estone 

M estone badge 

Grant/prize awarded 

Comp eted investment 

 Speedway Aren
Teams ga n lap d stance, segment w ns, and ove

mult p er, capped at 50 per event. Spee

Bus ness Event 

Pro ect page v ew 

New fo ower 

Da y vote 

Team update 

Mentor m estone 

Document up oad 

AI read ness +10 

nvestor reservat on 

Veteran-led m estone 

M estone badge 

Grant/prize awarded 

Comp eted investment 

 Hockey Arena 
Teams app y pressure through zone p

event. Hockey rewards fast-paced execu

 How BPP Plays Out in Practice 

The Forge Trophy: CFL Championship 

Selection Process What The Forge TrophyWinner Receives 

 The Forge Trophy Is NOT an Investment Recommendat on. W nn ng The Forge Trophy va dates compet t ve ach evement w th n CFLs 

educat onal framework. It does NOT guarantee investment success, serve as CFLs investment recommendat on, endorse any secur t es 

offer ng, or pred ct bus ness outcomes. 

��% ��% ��%

��% ��%

LEAGUE PURPOSE

         
Cap tal Forge League is a nonprof t educat onal compet t on platform where veteran-ath ete found ng teams deve op real ventures, engage 

commun t es, and demonstrate bus ness progress ins de a structured league env ronment. CFL is not a footba l s mulat on. It is a multi-arena bus ness 

compet t on league 4 teams choose the sport env ronment that best ref ects the r concept, aud ence, and brand. The arena changes the v sua

express on of progress. The league s core rules rema n cons stent across every format

CFL is a 501(c)(3) nonprof t educat onal organizat on. A l compet t on act v ty is educat onal and programmat c in nature. Noth ng in these 

rules const tutes investment adv ce, secur t es offer ngs, or f nanc al recommendat ons. League support does not convert into equ ty 

ownersh p ins de the compet t on exper ence.

Every ver f ed bus ness ach evement earns league po nts. Your se ected arena determ nes how those po nts appear on the f e d of play

8 SECT ONS

��
League Purpose
What CFL is, who it serves, and what the 

compet t on represents

��
Team Entry & Eligibility
Who may app y, what a team represents, and 

how concepts are rev ewed

��
Universal Scoring Principles
How ver f ed act ons generate Bus ness 

Performance Po nts (BPP)

��
Arena Selection
How teams choose the r sport env ronment and 

what that cho ce means

��
Arena Modules
Footba , Basketba , Ba ba , Go f, Hockey, and 

Speedway scor ng exp ned

��
Community Engagement
Fo owers, da y vot ng, not f cat ons, and 

nteract on rules

��
  

��
   

  
 

  
 

  

 

  
 

 

   

 

 

  

 

 

      
 

 

 

 

  

 

 

  

  

 

 

 

 

 

  

  
 

 

  
 

 

  

 

  
 

 

 

 

   
 

 

 

 

 

   
 

 

 

   
 

 

  

  

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

   
 

 

 

 

 

 

 

 

 

 

      
 

 

 

 

     
 

 

 

 

 

      
 

 

  

     
 

 

  
 

 
 

  
 

 
 

 
 

 

 

 

     
 

 

 

 

 

 

   
 

  
 

 

 

  
 

 

 

   
 

 

 

   
 

 

  

   
 

    
 

 

 

 

 

   
 

 

 

 

    
 

 

 

 

    
 

 

 

 

      
 

 

 

 

 

    
 

 

 

 

   
 

   
 

   
 

 

 

 

     
     

 

 

 

 

 

 

 

 

     
 

 

 

 

 

 

 

     
 

 

 

 

          
 

 

 

 

 

      
 

 

 

 

 

 

     
 

 

 

 

 

 

 

    
 

 

       
    

 

 

 

  
 

 

 

 

   
 

 

 

   
 

 

 

 

 

 

 

 

   

                            

                          

                    

                     

             

. p
CFL competition is educational. StateCF capital formation is

separate. Never conflate the two. ✅ Participate in CFL for

recognition and learning | ✅ Use StateCF separately if raising

capital | ❌ Claim CFL "endorses" your investment offering | ❌ Use

CFL rankings as investment marketing material. Violation:

Disqualification + legal action if misrepresentation continues.

Tier �: Minor Violations Tier �: Moderat

. p y p
All team members must be accurately represented. ✅ List all co-

founders and contributors | ✅ Disclose any changes to team

composition | ✅ Report departures within 48 hours | ❌

Misrepresent team size or credentials | ❌ List inactive members as

active contributors. Violation: Warning → BPP deduction →

disqualification for repeat offenses.

Violations Tier �: Serious Violations 

Get Involved |Financial NIL |Submit |Eligibility |Stadium |About

The Stadium Experi nceCCoapmitpaeltFitoiorgnePLleaatfgour
eem: A Multi-Arena Business 

i i i i i l i l

i i i i i l i i i

i i i l i i i l

i ' i i . 

i i i l i i i i i i i

i i i i i i i i i

i i i i i 

i i i i i l i i i l . 

I

How These Rules Are Organized 

l i i i i

i i i i 

i i ll ll se ll l ll il i i i i

i i lai i i

Integrity & Conduct Programmatic Nature of CFL
Prohibited behavior, manipulation, and scoreboard integrity Educational framing, nonprofit compliance, and legal positioning 

ELIGIBILITY 

CFL teams represent real projects, ventures, or concepts competing in CFL's educational challenge environment. Every team must meet the following

requirements to be accepted into the league. 

✅ �

V

+ at least one e

eteran-athl te co-

te a

f

t

oun

hle

ding team (at least one U.S. military veteran Spo

At l

r s Tech (ana

e Empower

le

li te) h e

t

t ment (NIL pla

ytics, wearabl

t

es, VR t

forms, ca

ra

r

in

eer t

ing, fan engagemen

ransition, financi

t)

al

planni

i rt

Spo

ori

rts-tech or spo

a connection p

rts-a

e e

dj

r

acent focus

tional teams acceptedFl d r f r ed; na Commun

ng)

ty Spo s (youth leagues, facility booking, coaching

platforms)A

f ra

c ive deve

ng cap

l

t

t just an idea 

Expansion Team Concepts (league formation, franchise valuation)

✅

I

t

isi

opment 4 no

i al, must use StateCF.com (separate from CFL) 

Spor s Medi thle e-owned content, alternative broadcasting) 

❌

Cross-Ca

t

tego

a (a

ry Innova

t

tion

College/university athletes (NCAA, NAIA, all divisions)

Act

S

ive or re

, N SC

t

A

ired profess

c.)

ional athletes (NFL, NBA, MLB, NHL, WNBA,

ML A R, PGA, et No veteran OR no athlete on founding team

Olympic

r

/ n erna

inor league a

ional competit

le

rs

es 

Business has zero sports connection

Semi-p

i t t

th

o

o and m t Illegal business model

Must provide proof of athletic participation Previous fraud, securities violations, or criminal convictions related

to busi

Un 

ness
✅

Und

d

i

er ac

scha

t

r

i

ged ban

ve inves

k

tiga

up

ti

cy

on for business fraud

All U.S. military branches (Army, Marines, Navy, Air Force, Coast

d, Space Fo

/

ce) 

t
Previous CFL disqua

r

lifi

t

cation/banGua

All MOS

r

/ratings

r

special ies 

ed), or re

Must pr e p v

Active du

ov

t

i

y, Gua

d roof of se

rd/Reser

r

ve, ve

ice (DD-214, ac

teran (sepa

t

r

ive du

at

ty ord

t

e

ir

r

e

s, VA ca

d 

rd,

etc.)

�
I I

coring: Business Performance Points 
iness-development achievements into league movement through a single universal scoring engine called

i i ns BP . our se t h

i

ll i

i i

etb

r

a

y app

ll, bases in base

roved action ea

ball, lap d

r

is

P

tance in rac

Y lect

ing, ho

ed arena de

le progress in go

ermines how t

lf, or zone p

ose BP

ressure in hoc

P appear in compe

key. H

t

i

i

gh-va

tion 4 a

lue

s 

i i il ring engagement creates steady momentum across the season.

i i i inite ways to compete.

le 
ll i i i i P. All claims are subject to verification standards. Anti-abuse controls apply to all vote and engagement events. 

Business Metric Example Trigger BPP Awarded Verification Standard 

Project page view Unique verified viewer session 1 BPP Deduplicated analytics event 

Team follower gained Authenticated user follows team 1 BPP Authenticated user follow 

Daily community vote One vote per user per 24 hours 2 BPP Rate-limited, user-linked vote

event 

Daily most-voted team Top vote-getter in 24-hour 5 BPP Leaderboard snapshot

window 

Weekly voting winner Top vote-getter in 7-day window 10 BPP Weekly leaderboard audit 

Round voting champion Top vote-getter in bracket round 15 BPP Round-end committee review 

Season fan-favorite award Top community-voted team, full 20 BPP Season-end committee review

season 

Team update post Material project update 3 BPP Published update with

published timestamp

Mentor/advisor engagement Confirmed mentor/advisor 5 BPP Admin-approved activity record

action 

Veteran pairing approved Init

ir

ial app

ng 

roved veteran-athlete 5 BPP Admin verification

pa i

Veteran pairing activated Joint onboarding/kickoff 7 BPP Admin-approved activation

completion record 

Veteran-led milestone Milestone d

rt

ir

ne

ec

r

tly driven by 10 BPP Admin-approved milestone

veteran pa record 

Document upload 

p

B

i

us

tch, or m

iness plan, comp

i t

liance, 7 BPP File upload + approval state

les one doc 

AI readiness score +10 Deal room or readiness score 10 BPP Scoring delta logged in system

rises by 10 points 

Investor reservation Reserve-shares or equivalent 10 BPP Transactional system event

interest action 

Milestone badge earned Pr

i

o

les

duc

one

t, traction, or readiness 15 BPP Badge criteria satisfied

m t

Grant or prize awarded Independently awarded program 15 BPP Independent committee review

prize 

Completed funding or top-tier 50 BPP (25 BPP cap in football) Verified completed transactionCompl

men

eted

t/conversioninvest conversion 

�

d

E
at

xecution Lay r
ds, rea i r t t rV ews, fol y vo r

§

i

Mom
lows, and da

entum L
il

aye
t

r 
es c eate visible incremental motion. Up es, document uploa

e
d ness imp ovemen s, and ve e an

pairing milestones create mean

ff on t

ingful a

e a

d

ena sur

vancemen

face.

t. This is whereC

engaged. Best fo

onsistent engagement keeps your team mov

r: building early visibility and commun

ing and your au

ity suppo

dience

rt. operational discipline pays o h r

�

Inves

C
t

o
or rese

nver
rva

si
t

o
ions, m

n Lay
iles

er
tone badges, and completed investments create game-changing plays. These are the big moments that shift

standings and create highlight events.

T

s

eams can pursue a 'gr

trategy that combines fan engagement w

ind downfield' approach t

ith ope

r

ati

tead

d

y execu

iness. 

tion, a 'big play' strategy through milestone-driven bursts, or an integratedh

r

ough s

onal rea

� Community Voting � Donors & Sponsors 
s h b i t ng Donor g

s t

i ts and co

hey do NOT d

porate sponso

r tl

rships fund CFL's educationalf rP

page a

roject vo

lrea

t

d

ing d

y connec

irectl

t

y con

s vot

t

es and po

ributes to B

int

P

s in t

P becau

he user expe

e t e pu

rience. Eac

l c vo i

h eco ys em 4 t i ec y purchase field movement for a

ve

ea

rified vote ea

PP

rns 2 B

tes must be ea

PP. Voting w

r

i

ned o

ns (da

rgan

ily, wee

ica l

kly, round, season)

i

se

Sponso

lected team. Dono

s unde wri e c

rs suppo

ha l

rt the league

h

's ch

d

aritable p

rize ca

rogramm

egor

i

i

ng.

es.rn bonus B . Vo l y 4 no buy ng r r t l enges, t emed roun s, or p t

votes, no bots, no fake accounts. mance bonuses ONL

awa

Prize

rd

/grant poo

ed by an in

ls can t

depen

r

d

igger pe

ent comm

rfo

i

r

ttee based on merit.

Y when 

�

Vete

V
ran

e
 pa

ter
i

a
ring ea

n Pa
r

i
ns B

rin
P

g
P on

Bo
ly w

nu
h

s
en it p

es 
roduces verified business-development milestones. The yard award comes from the substantive value

c

connec

reated by t

on.

he pairing 4 leadership, operational readiness, strategic guidance, or milestone achievement 4 not merely from claiming a veteran

ti

�
I

ena 
l he se

t

lect

h

ion de

at ch

f

anges w

ines how your Bus

h in. T

iness Pe

he cor

rformance Poi

ing s

ts a

t

r

an

e v

d

i

a

sua

rds rema

lized in compe

n identical ac

tition. It is a

ross alllli i em t o can w e league scor

n

i j

e ba

dway. A re

llpark. T

h

h

ab or pe

e arena re

rfo

fl

r

ec

mance tool can c

ts your identity. T

hoose bas

he BPP eng

ketb

ine de

all. A go

term

lf-tech concept can c

ines fair sco

i

ring. 

hoose the

l i

li Recommendation Rationale 

l i i i Choose at onboarding or before first live Gives teams a stable visual identity early in

matchup the season 

manent foo lNo pe

d f

r

til chosen

tba l default; neutral Avoids signaling that football is the primary

e ault un mode 

Once per season or once before bracket lock Preven

ing op

ts cons

t cs

tant switching for novelty or

gam i

i Team chooses category-aligned arena; Keeps product story and arena coherent

admin override if needed 

i i Same underlying BPP logic across all arenas Preserves fairness while allowing different

visual metaphors 

Arena Visual Movement Story Best Fit Examples

� Football Teams advance downfield in yards toward General sports ventures, football-adjacent

the end zone as BPP accumulate products, broad fan-friendly concepts

� Basketball 

c ea

vance t

e

ough po

rd momen

ssessions, s

um as B

hot y dev ces, wea a l

t

a ing too

e

l r

an

Teams a

r tion, and sco

d h

r

r

boa t PP 

T

ech, a

r in

thl te deve

s, recove

lopment b

i

r ds 

r b e 

grow

⚾ Baseball Teams move runners, build innings, and score Equipment brands, community programs,

runs as milestones are achieved baseball-specific concepts 

⛳ Golf Teams p

t y ve

r

r f ed a vancemen

le by hole based on

s d

ogress ho

i

P

or tec

recision p

nical concep

roducts, coac

ts 

hing tools, premium

ea i d t h

� Speedway Teams ga

t es t

in lap d

h

istance, segment w

t

i

a

ns, an

t ng

d Racing safety, motorsports tools,

over ak rough momen um-gener i performance analytics, engineering concepts

milestones

� Hockey y pr h ough zone Fast-paced pe

, and compe

f rmance, recove

t tive t ai

ry

i t

r o

ni

,Teams app

r sion, s

l essure t

o s, and goa

r

l inessp ogres h t s as bus equ pmen i r ng

traction builds concepts

The game type is a strategic expression of your business identity 4 not just a cosmetic skin.

⚙ ing Modules 
i ena? How do business even s tr te into spor tions? How 

�

i ll

tions: W

hat does w

hat does p

inning t

rogre

he ma

ss look l

tchup look l

ike in th

i

s a

ke in t

r

his format? The underlying B

t

P

ansla

P values are iden

t ac

tical across all

l i iplier, and event cap change.

i l

ili l hould feel ma

rd the end zone. B

jor 4 bu

PP conve

ump ng t

t to ya

h

r s at a 1:1 rati ngle event to p r

t j i

r

e full f

d

ield in one event would ma

o, capped at 25 ya

ke t

rd

h

s per s

e v sual game c

i

haoti

rese ve gameplay

i c and reduce the

i l

i BPP Yards Awarded Football Label 

j i 1 1 yard Short gain 

ll 1 1 yard Crowd push 

il 2 2 yards Fan drive 

3 3 yards Positive play

i i 5 5 yards Formation set 

il 5 5 yards Coaching play

l 7 7 yards First-down setup

i 10 10 yards First down 

I i 10 10 yards First down 

il 10 10 yards Power play

l i 10 10 yards Crowd surge 

il 15 15 yards Deep completion 

15 15 yards Red zone entry

l 50 BPP 25 yards (cap) Breakaway play 

Round Multipliers: Sweet 16 = 1.0x | Elite 8 = 1.25x | Final Four = 1.5x | Championship = 2.0x. Multipliers apply to all yard awards during that

round.

� a 
i h

d ga

ot cr

ns rep

eation, and sco

resent pa

r

i

e

nt touc

board momen

hes; large ga

tum. B

i

PP conve

resent fast b

rt to court p

reak sco

rogress un

res. 

its, capped at 24 per event. Small

i l i i ns rep

i BPP Court Progress Basketball Label 

j i 1 1 Inbound pass 

ll 1 1 Crowd energy

il 2 2 Fan drive 

3 3 Positive possession 

i i 5 5 Set play called 

il 5 5 Coaching timeout 

l 7 7 Half-court advance 

i 10 10 Paint touch 

I i 10 10 Paint touch 

il 10 10 Power move 

il 15 15 Open look 

15 15 And-one 

50 BPP 24 (cap) Fast break score

⚾

l

a 
il i

ilds inn

re runs as m

ings; brea

iles

kt

tones a

rough m

re ac

iles

hi

t

eved. B

ones dr

P

ve runne

P conver

r

t to bases (134), w

s home. 

ith a home run (4 bases) as the maximum

i i h i

i BPP Bases Baseball Label 

il 2 1 Single 

3 1 Single 

il 5 1 Walk 

l 7 2 Double 

i 10 2 Double 

I i 10 1 RBI single 

il 10 2 Extra-base hit 

il 15 3 Triple 

15 3 Triple 

⛳

l 50 BPP 4 (cap) Home run 

l l teady verified advancement. BPP convert to hole progress units (0.132.0), with a hole-in-one equivalent (2.0)

i i lf rewards precision, patience, and consistent execution over time.

i BPP Hole Progress Golf Label 

j i 1 0.1 Chip shot 

ll 1 0.1 Chip shot 

il 2 0.2 Approach 

3 0.25 Fairway hit 

il 5 0.5 Birdie setup

l 7 0.75 Green in regulation 

i 10 1.0 Birdie 

I i 10 1.0 Birdie 

il 10 1.0 Eagle setup

il 15 1.5 Eagle 

15 1.5 Eagle 

�

l 50 BPP 2.0 (cap) Hole-in-one

a 
i i i rtakes through momentum-generating milestones. BPP convert to lap distance units with a 1.5x

i li dway rewards aggressive execution and high-velocity milestone stacking.

i BPP Lap Distance Speedway Label 

j i 1 1 Pace lap

ll 1 1 Crowd push 

il 2 2 Fan surge 

4 4 Segment gain 

il 8 8 Pit strategy

l 12 12 Lap gain 

i 15 15 Overtake 

I i 15 15 Overtake 

il 10 10 Draft move 

il 25 25 Segment win 

15 15 Pit road advantage 

�

l 50 BPP 50 (cap) Race-winning move 

l rogression, sh

l

o

en

ts, and goa

tless forwa

ls as bus

rd pressure.

iness traction builds. BPP convert to zone pressure units, capped at 30 per

tion and re

Business Event BPP Zone Pressure Hockey Label 

Project page view 1 1 Neutral zone entry

New follower 1 1 Crowd energy

Daily vote 2 2 Fan drive 

Team update 3 3 Offensive zone entry

Mentor milestone 5 5 Power play setup

Document upload 7 7 Slot position 

AI readiness +10 10 10 Shot on goal 

Investor reservation 10 10 Shot on goal 

Veteran-led milestone 10 10 Power play goal 

Milestone badge 15 15 Breakaway

Grant/prize awarded 15 15 Penalty shot 

Completed investment 50 BPP 30 (cap) 

�

Goal 4 net bulge 

SCORING EXAMPLES 

These examples show how the same business actions produce different visual outcomes depending on arena selection.

EAxreamap)le �: Steady Team Progress (Basketball EAxreanmap)le �: Operational Breakthrough (Speedwayn
ns 5 followers (5 BPP), 

t t

oad

ness sco

s a major techni

t

2A bas

r i

k tball recove

i

r

r ect v

ice team ga

ews (20 B

i

PP), publishes one upda e (3ece ves 20 un

e

que p

y-dev

oj i

A mo

lap di

t

s

o

t

r

ance), imp

sports saf

r

e

oves i

ty team up

s AI rea

l

di re by 10 po

cal document (1

in s (15 lap

B

B

P

P

P), and ea

P ske

rns 12 da

ball mo

i

d

ly vo

e, th

tes (24 BP

rs as roug

P) in a two-day pe

hl

riod. To

t

tal: 52 d

lap d

istance), and secures a rese

istance units. In speedway mo

rvation event (15 lap d

e, that appea s as a s

istance). To

t ong

tal: 42

. In ba t at appea y 24330 cour d r r

pr i s across multiple possessions 4 a sustained offensive overt

i

aking burst and segment w

d acent concept s ould fee

in 4 exac

. 

tly the kind of momentum

dr

ogress un

ve, not one g

t

i t jump.i an a rac ng-a j h l

A base

Exam
b

p
al

l
l-t

e
r

�
ai

:
n

S
ing s

ign
ta

a
rt

t
up secures a comp

ureWin Mom
le

e
t

n
ed inves

t (Bas
tment a

eball
ft

A
er a week of s

rena) 
teady updates and community engagement. The completed 

ac

conve

tions 4 s

rsion ea

ingles, dou

rns a home run (4 bases). T

bles, and RBI hits 4 be

he visual payo

fore the b

f

ig sw

f is mo

ing.

re satisfying because the team was already advancing through smaller verified 

The sport changes the presentation layer, not the fairness model. Every team competes under the same BPP engine. 

�
THE FORGE TROPHY 

One team per season. One trophy. Forged in competition, proven in traction. The Forge Trophy is awarded to the top-performing veteran-athlete team
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You didn't compete to finish second. Don't build a company to finish second either. 

COMMUNITY ENGAGEMENT

�

� g
Any authenticated user may follow a team. Each new follower earns

the team 1 BPP. Follower counts are public and contribute to

community support scoring. Followers receive notifications about

team updates and milestones. 

� y g
One vote per authenticated user per 24-hour window. Each verified

vote earns the team 2 BPP. Voting windows reset at midnight EST.

Users may vote for different teams on different days. Voting is free

and open to all registered community members.

� VotingWin Bonuses � Vote Integrity Control
Da l t-

ng c

i y mos voted team: +5 BP . WeeP k y vo il t ng winner: +10 BPP.

Round voti hampion: +15 BPP. Season fan-favorite award: +20 

V t r

t

BPP. T

ngle-day sp

hese bonuses reward sustained community engagement, not deals, coo

Pjust si ikes. 

o es must be ea ned organically. Prohibited: paying people to vote,

using bo s or automation, creating fake accounts, quid pro quo vote

rdinated inauthentic behavior. Violation: vote invalidation +

B P deduction + potential disqualification. 

Community Engagement Rules 
Community members may follow teams and vote subject to timing and integrity controls. Voting is the primary way the public participates in CFL

competition.
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⚖ Code of Conduct 
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�. Honesty in All Reporting
ALL traction claims, revenue numbers, customer counts, and

business metrics MUST be truthful and verifiable. ✅ Provide proof

when claiming milestones | ✅ Report accurate numbers | ✅ Correct

errors immediately | ❌ Exaggerate revenue or traction | ❌ Fabricate

partnerships or customers | ❌ Manipulate metrics to earn BPP.

Violation: Immediate disqualification + permanent ban. 

�. No Vote Manipulation
Community votes must be earned organically. ✅ Ask your network

to vote | ✅ Promote on social media | ✅ Email supporters | ❌ Pay

people to vote | ❌ Use bots or automation | ❌ Create fake

accounts | ❌ Quid pro quo vote deals. Violation: Vote invalidation +

BPP deduction + potential disqualification.

�. Respect for All Participants
Treat everyone with respect and professionalism. ✅ Engage in

healthy competition | ✅ Celebrate other teams' successes | ❌

Harass or intimidate participants | ❌ Sabotage competitors | ❌ Use

discriminatory language. Violation: Warning → suspension →

permanent ban depending on severity. 

�. Compliance with All Laws
All participants must operate within legal boundaries. ✅ Follow all

applicable laws | ✅ Respect intellectual property rights | ✅ Comply

with securities regulations | ❌ Misrepresent securities offerings | ❌

Infringe on others' IP | ❌ Engage in fraudulent practices. Violation:

Immediate disqualification + legal referral if applicable.

� Se aration of CFL and StateCF Activities � Trans arenc in Team Com osition 

e
Examples: Accidental metric error, late Examples: Promotional misconduct, repeated Examples: Fraud, vote manipulation,

reporting, minor communication issues. late reporting, disrespectful communication. harassment, discrimination, IP theft.

Consequence: Warning + correction required. Consequence: 7-day suspension + BPP Consequence: Immediate disqualification +

deduction (5310 points). permanent ban from CFL. 

Appeals: Submit a written appeal to compliance@capitalforgeleague.com within 7 days of penalty notification. Include all relevant evidence. The CFL

board reviews within 14 days. The board's decision is final. Note: Appeals do NOT pause penalties. 

Execution isn't optional in the military. It isn't optional in sports. It sure as hell isn't optional in startups. 

LEGAL FRAMEWORK

� The Seven Rules of CFL
How we stay nonprofit-compliant and protect everyone.

��
�. CFL Is a ���(c)(�) Nonprofit 

��
�. Competition Is Educational, Not 

��
�. Votes Are NOT Financial

CFL is a tax-exempt educational organization 4 Financial Endorsements
NOT a broker-dealer, funding portal, or CFL's season-based competition is educational Community votes are educational engagement

investment adviser. We CAN: run educational programming. BPP, rankings, and awards have markers. Voting means: "I support this team's

competitions, provide mentorship and training, ZERO financial implications. Competition mission" and "I want to see this team advance."

award grants and prizes, connect teams with metrics measure: educational engagement, Voting does NOT mean: "This is a good

resources. We CANNOT: broker securities community support, traction and progress, team investment" or "I recommend buying securities."

transactions, take commissions on capital execution capability. They do NOT: allocate

raised, structure investment offerings, provide equity, determine investment returns, create

investment advice. financial obligations, or represent investment

quality.

��
�. The F rge Trophy Is a 

��
�. Capital Formation Happens on 

��
�. Donations Fund Programs, NotChampioo ship Award, Not StateCF.com Only EquityInvestmennt Advice If teams want to raise capital, they must use Donor contributions support CFL's charitable

The Forge Trophy recognizes competitive StateCF.com (a separate, registered mission 4 NOT equity investments in teams.

excellence within CFL's educational framework. intermediary) 4 NOT CFL. CFL's role: Donations fund: educational programming,

It validates strong execution, traction, and educational competition platform, neutral mentorship and coaching, competition

community support. It does NOT guarantee referral to StateCF, no involvement in offerings. infrastructure, grants and prizes. Donations do

investment success, business profitability, or StateCF's role: registered crowdfunding NOT: purchase equity in teams, create financial

future returns. intermediary, securities offerings (FL §517.0611), returns, benefit specific individuals, or directly

investor onboarding and compliance. move any team's scoreboard position.

��
�. Governance & Conflict Resolution
CFL leadership must disclose conflicts of interest and maintain institutional separation from capital-raising. Required disclosures: board members

disclose financial relationships with teams, recusal from scoring/grant decisions when conflicts exist, independent committee for The Forge Trophy

Award. Dispute resolution: informal resolution first → mandatory mediation (Hillsborough County, FL) → legal action only after mediation fails. 

Mission success wasn't negotiable in the field. Revenue targets aren't negotiable in the market. 

RULES

�

�

Verified business actions generate Business Performance Points.

Community votes (2 BPP each), traction milestones, document

uploads, AI readiness gains, investor reservations, and veteran

pairing milestones all contribute. Maximum single-event award: 25

BPP in football mode; varies by arena. 

�

Each team selects one arena at onboarding. The arena determines

how BPP appear visually 4 as yards, court progress, bases, hole

progress, lap distance, or zone pressure. The BPP scoring engine is

identical across all arenas. Arena changes are allowed once per

season.

C d f C d

Rules of the Game — Quick Reference 
Everything you need to know to compete, advance, and win 4 fairly and transparently.

How BPP Are Earned Arena Selection 

⚖ o e o on uct
Honesty in all reporting, no vote manipulation, respect for all

participants, compliance with all laws, separation of CFL and

StateCF activities, and transparency in team composition. Violations

result in warnings, BPP deductions, suspensions, or permanent bans. 

� The Seven Rules
CFL is a 501(c)(3) nonprofit. Competition is educational, not financial.

Votes are not financial endorsements. The Forge Trophy is not

investment advice. Capital formation happens on StateCF.com only.

Donations fund programs, not equity. Governance requires full

conflict-of-interest disclosure. 

The rules aren't here to slow you down. They're here to make sure the best team wins. 

View Full Rules → https://capitalforgeleague.com/cfl_v2/league 
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Capital Forge League (CFL) is a 501(c)(3) nonprofit educational organization. CFL does not function as a broker-dealer, funding portal, or investment adviser. Content on this site is for

educational purposes and does not constitute an offer to buy or sell securities or professional investment advice. League competitions, rankings, and awards are components of an

educational, game-based program and do not represent investment recommendations, endorsements, or financial guarantees. Any capital formation for CFL-affiliated ventures occurs

exclusively through StateCF.com or other licensed intermediaries under their respective regulatory frameworks. Donations to CFL support general charitable programming rather than

specific equity investments. All disputes are subject to mandatory mediation in Hillsborough County, Florida. 

Educational Purpose: Capital Forge League is a 501(c)(3) nonprofit educational organization. All content is for educational purposes and

does not constitute investment advice, securities offerings, or financial recommendations.

Competition ≠ Investment Advice: CFL competitions, rankings, votes, BPP, and awards are components of an educational, game-based

program. They do not represent investment recommendations, endorsements, or guarantees of business success.

No Guaranteed Outcomes: Participation in CFL does not guarantee funding, prizes, business success, or any specific outcomes.

StateCF Separation: CFL and StateCF.com are legally distinct entities. All capital formation occurs exclusively through StateCF or other

licensed intermediaries.

Dispute Resolution: All disputes are subject to mandatory mediation in Hillsborough County, Florida before any legal action. Florida law

governs all CFL activities. 
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